Print cost savings can
bring major benefits

Businesses spend on aver

age between 1% and
3% of thelr annual rev
enue on printing  and

up to & third of that can be
saved by implementing sim-
ple management stuitegies.

Ken Wellerstein, Gartner
reseprch vice president spe-
cialising in document-redated
technologies, says office print-
ing is one of the most underex-
ploited savings opportunities,
and actively managing it ¢
nxduce a company’s spending
by between 10F% and 0%,

By eliminating  banner
page printing, a 1000-por-
son company could cur up
10 1.6 million pages and save
533500 per vear, according o
the IT research and advisory
CompRIny.

Changing -staff  babits
and maising awareness of the
financial and environmental
impact of excessive printing
is as important as replacing
copiers and software.

The issue of overprint
ing takes its roots from the
emergence of the modern
computer,

Companies were excited
about the oppostunities it
olfered: the prospect of saving

une, costs and storage space
by maoving towards what was
dubbed & “paperless office.”
Computers could now safuly
store all information on the
hardware without the need foe
& hard copy.

But with the birth of the
electronic printer mass pro
duction of paper documents
became easier than over
simply with a click of a but-
ton. The computer made
It easy to fill out pages with
information, as opposed to
the old-fashioned and time
consusning way of vping doc-
uments by hand, and printers
made 11 effortess to print it in
hiard coples.

As & result, office work-
ers now produce on average
10,000 pages every year, 4%
of which is unnecessary and
avoidable printng, with 21%
of all printouts being thrown
away at the'end of the day,
according to Garmner,

Itis clear the mass produe
tion of paper is the product
of user waste and Inefficient
workflows, which directly
impacts not only on the envi
ronment but also on compa
nies balance sheets

Of course with printing

being anly one part of office
automation there are many
maore savings ro be made
across all office equipment
and functions with the use
of new technology in com
bination with strategic
management.

Ultimately office automa-
tion helps to optimise and
automate office procedures
It includes varied computers,
rmachines and software. which
are used to create, collect,
manipulate and store infor-
ration, with wll office func-
tions - such as typing, Aling.
copying and FBxing - being the
core of office attomation.

To ensure oprimal cost
reduction it is criscial for busi-
nesses to implesnent the most
suitable office technology for
each company-and its indi
vidual needs, and (o ue this
technalogy In an appropriate
way that is carcfully managed
and controlled, continuously
measuring the ouscotmes.

Aireas of office automa-
tion must be addressed to
ensure best savings including
the top three technology costs

print, telecommunications
and 1T « as well as statoneny
office suppliers. electncity ind
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ink and toness,

Michae! Mastemsomn min
aging director of The Bottom
Line Expense Reduction, said
simply by choosing the right
carsior, companies coukd save
up 1o between 60% to 70%
on thedr telecomuunications
expendituze; between 50% 10

16 on ik and tonee: 8056 on
IT management; and 10% to
2006 om their electricity bills,

But it’s noe easy sk for
businesses trying 1o achieve
those targers. Companies
change constantly so any

Efficiency and cost effectiveness are the main gualities sought by purchasing managers when considering
technology. Equipment and services need to make work faster and easier. NBR's team checks out the |2
cost reduction (the latest tools and process for reducing costs - running costs and consumables) and vi

office automation and tech-
nodogy needs to be reassessed
regulardy. Constant monitor
ing is equally lmportant w
make sure your business has
the most productive and cost
effective spsterm,

Modern technology is
akso developing so fast that
It s challenging even for the
expests o keep up with, 0
gedting external advice 3= vital
For example there are nurmies-
s telecommunication com
panies in New Zealand and
their technology and packag-
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s changé constantly. Not one
business can be across all of
this— et alone the other areas
they need to monitor.

Mr Masterson said the 1T
and offlce automation market
i maoving 20 quickly his bisi-
ness — i company that spe-
cialises in banom fine savings

strugles to keep up with it

“The reason why we stirt-
ed the Bottom Line i becanse
we are all former chief execu-
tivess who never had time
o review these costs on out
own business, becises we we
alwavs oo busy driving rev-
enues.”

Because meny businesses
dont “benchmark properly”
due to lack of time and market
knowledge, their office auto-
mation spending only tends
o Increase in 80% of tho cases
when they try to review and
control their costs by chang-
ing suppliess in the chas: for a
better deal,

Busimesses are busy run
ning their own operations
and there are very few where
technology'is one of their core
strengths

Mr Masterson, more
optimistically than Gartner,
believes that on average up

10 60% of total
office costs can be
reduced by imple-
menting the right
technology and proc-
e53E8;

For example,
rvpically companies
don't even measue
their paper usage,
undegestimating
ifs cost and are
oftent "shocked”

‘.

In times.of
changing tec
experience
matters...
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